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ADMINISTRATION AND FINANCES

FINANCES

During the period January 2005 - December 2005 Fundacion UNA (FUNA) has been the
financial institution in charge of handling the funds for the Central American counterpart of the
NeTropica project. For this task FUNA charges 4% overhead. The funds for the Swedish
counterpart have been handled by Karolinska Institutet. An itemized accounting report is
submitted indicating all the financial movements during this period for the Central American
counterpart (see annex 1).

Funds allocated to different projects or activities are electronically transferred to the different
Central American institutions in charge of fund administration. A compiled list of these
institutions is available at www.netropica.org.

For the period of 2005 there have been two major groups of Grantees. First group is the
beneficiaries of the second year of the grant for the period 2003 — 2005 (see annexes 2, a, for
list of grantees and itemized reports). The second group of Grantees is the successful
applicants of the 2005 call of applications (for the period 2005 — 2007). For this second group
an effort to standardize the report formats has been made. In addition to the itemized reports
submitted by the Financial Institutions, NeTropica has created a summary table of a similar
format to the Sida/SAREC financial reports. Each investigator is responsible for completing it
based on the information available from his/her Financial Institution (see annexes 2, b iii, for the
individual reports). Furthermore NeTropica has created one unique table /summary of all these
individual reports for an easier global view of the financial movements of the grantees. (See
annex 2, b, ii).

A formal external audit was requested by the Coordination of NeTropica to reflect the financial
transactions within the NeTropica network covering the period 01 January — 31 December 2005.
As a direct result of this external audit, NeTropica learned that during January 2006, FUNA
entered into a legal dispute with the National University over the administration of public funds,
resulting into the freezing of various financial documents from the period of 2004 and 2005. This
freezing included the financial documents of NeTropica (See External Annex 1, Auditor’s
Report, March 2006). NeTropica’s documents were included in the dispute due to the
centralized administration system of the accounts from the part of FUNA. The funds in the bank
accounts of FUNA have not been frozen, thus habilitating NeTropica to continue functioning
without any financial impact. However NeTropica has requested the corresponding legal
procedures from FUNA in order to release the original documents, since they should not be part
of the dispute. Nevertheless this procedure is expected to last very long.

Due to this situation the external auditor has not been able to view the original invoices of the
NeTropica documents. Since NeTropica is keeping a parallel administration system with copies
of all the financial movements and with the information currently available at FUNA the external
auditor has been able to perform his task up to a degree. In the auditing report attached, page
3, is visible the opinion of Lic. Fausto Gerardo Argliello that “...reasonable shows the financial
movements (income and outcome) of the Project 821 for the period ...” .

Furthermore in page 13, the auditor recommends the following action to be taken:



“Ask Fundacidén Pro Ciencia, Arte y Cultura de la Universidad Nacional to submit a report to the
Project explaining the situation basically in respect of the availability of the accounting and
financing documentation and the capability of FUNA to maintain the administration of funds.
Upon receiving that report, make all the corresponding analysis in order to have enough
elements which will be the base upon the decision to be taken.”

FUNDRAISING

As an effort to promote the sustainability of the NeTropica program, the administration initiated
a systematic effort to access funds from international agencies. The first agency approached
was the Scientific and Technological lberoamerican Program for Development (CyTED).
NeTropica promoted its consortiums to apply to the call for applications CyTED 2005. From
these consortiums only the project “Molecular Characterization of Viruses Associated to
Gastroenteritis in Central American Children” (03-R-2005) took the initiative to apply. Therefore,
the NeTropica administration decided to create a holistic application to CyTED incorporating all
the running projects but 03-R-2005. NeTropica created a consortium of six leading partners
(and their laboratories), with Esteban Chaves Olarte as the main coordinator, in order to apply
for funds to the CyTED call of applications (April — June 2005). The partners were divided in
four scientific groups (see annex 3, Consortium Proposal). Even though the application raised
good remarks in relation with the experience of the consortium, the established relations and
work dynamics, at the end the application was rejected because CyTED considered that the
multiple subjects of work presented did not relate to each other. The suggestion was that each
of the scientific consortiums should apply separately to CyTED. Fortunately the project 03-R-
2005 was awarded USD 40.000,00 per year, for two years, with the possibility of a two years
renewal. Thus we have initiated an aggressive campaign to encourage the currently running
projects to apply to this particular funding agency.

The CyTED information is available at: http://www.cyted.org/

NETWORKING

THIRD BIENNIAL MEETING ON TROPICAL DISEASES

Dr. Mercedes Céceres and her team undertook the task of organizing the traditional meeting on
tropical diseases, held this time in Nicaragua. In order to cover the expenses of the meeting a
total of USD 24.741,50 was transferred between August 2004 and January 2005. This amount
represented the 63,63% of the total costs of the meeting. The rest of the costs were covered
either by the incoming funds or by local contributors (including the UNAN-Leon). (See Annex 4
a, financial reports). These funds were mainly used for the administration, coordination and
logistics of the conference (personnel and materials), the production of the conference materials
(book of abstracts, CD, etc) and for covering the costs of travel and participation of 20 former
KIRT students and the guest speakers. Additionally in a combination of the funds available for
the Biennial meeting and in a direct contribution from NeTropica, (USD 4.318,07) small Grants
were offered to support participation costs and/ or travelling (primarily for the NeTropica
Students and their Supervisors). (See Annex 4 b).

20 Scientific lectures were presented during the 2-days conference. In addition, Dr. Edgardo
Moreno presented a talk regarding the current situation of the Central American Scientists that
included some information to other funding agencies for networks, such as CyTED. A total of 42



scientific posters were presented, many of them related to the projects directly financed by
NeTropica. The meeting was attended by approximately 100 persons. Attendance statistics
showed the following:

Panama 11
Costa Rica 27
Nicaragua 33
Honduras 4
El Salvador 4
Guatemala 7
USA 1
Brazil 1
Belgium 1
Sweden 16
Total 103

The overall impression of the meeting was very positive with the organizational aspects, though
some concerns were raised in relation with the necessity in raising the quality/ originality of the
scientific presentations.

During the meeting was available to all participants the Book of Abstracts of the Conference
(see separated book, external attachment 2). Additionally a CD was issued at the end of the
Meeting including the power point presentations of various participants.

A parallel crucial activity was carried out during the meeting. Since the proposal 2003 — 2005
from NeTropica to SIDA is about to finalize, satellite discussion groups were created that
undertook the responsibility to select and elaborate the scientific priorities for the 2007 — 2009
NeTropica proposal.

NETBOARD MEETING

On February 25th, 2005 the NetBoard meeting was in held in Nicaragua, Leon, following the
Biennial event. Participants were:

NeTropica Coordination: Esteban Chaves (Costa Rica), Teresa Frisan [standing in for Monica
Thelestam - KI] (Sweden)

NeTBoard members: Josefa Moran (El Salvador), Azael Saldafia (Panama), Libia Herrero
[standing in for Rosario Achi] (Costa Rica), Silda Larios (Nicaragua - organizers), Annabelle
Ferrera (Honduras), Olga Torres (Guatemala),

NeTropica Administration: Christina Tsagaraki (Costa Rica)

Nicaraguan Representative: Maria Rosario Palma (UNAN-Leon)

Invited Participant: Maria-Elena Pefiaranda, Sustainable Sciences Institute (SSI), USA,
Scientific Coordinator

In the meeting the following topics were discussed:



1. NeTropica Future Administration & Collaborative University
The main issue was the presentation of alternative collaboration Universities to UNA /
FUNA

2. NeTropica Internal Administrative Structure
This discussion was to establish a future more concrete structure of NeTropica, that can
be implemented with the following application (if approved) by SIDA/ Sarec 2007 - 2009

3. Future Biennials of NeTropica
Honduras will be the host of the next NeTropica biennial meeting. However changes
into the sponsoring of the participants will be implemented; at the moment tradition has
been to support former KIRT Students and the NeTropica Grantees (through their
actual grant). The new rules will open up the sponsoring policy and will have stricter
rules into the quality of the material presented, in order to ensure an elevated scientific
quality.

4. Call for Applications
The next call for applications was announced, with some modifications in the
distribution of the funds internally among the collaborating groups and the possibilities
in participating in more than one application. In accordance with the spirit of elevating
scientific production within Central America, it was agreed the obligation of all new
Grantees to present at least one final manuscript of their work.

5. Master/PhD
It is announced the intention of NeTropica Administration to make a research of
adequate Master / PhD programs in Central America, to seek funds for supporting them

6. Next NeTboard
The next NeTboard meeting was planned for Honduras at the end of 2005, but is being
postponed for the middle of 2006. Such action is related with the prolongation of the
current contract with Sida/ SAREC

For details on the Minutes of this meeting, see Annex 5.

NETROPICA PRESENTATION AT THE GLOBAL FORUM FOR HEALTH RESEARCH, INDIA

Dr. Esteban Chaves and Dr. Edgardo Moreno were invited to participate at the “Global Forum
for Health Research, Helping Correct the 10/90 Gap”, in Mumbai, India 12-16 September 2005.
(www.globalforumhealth.org). Dr. Moreno as the former NeTropica coordinator, was in charge of
giving the oral presentation of the project (see Annex 6, presented paper at the Forum). His
participation was received enthusiastically by the audience. The opportunity was taken to
organize an administrative and coordination satellite meeting with SIDA representatives,
particularly with Dr. P&r Svensson.

IFS COURSE

As part of the policy of NeTropica to promote the search for additional funds by members of the
network, a grant application course was organized together with the International Foundation of
Science (IFS), CyTED and the Sustainable Science Institute (SSI). During 23 — 26 November
2005, the workshop took place in Guatemala City, with the title of “Concise and competitive
writing of grant proposals for IFS and other donor agencies”. The purpose of it was to invite



Central Americans to learn how to take advantage of donor agencies such as IFS, with a clear
final product, an application form of IFS completed and revised, brought as close as possible to
a stage of submitting it to IFS.

In the organization of this course NeTropica participated with the coordination, administration
and dissemination of the event. Financially NeTropica contributed by sponsoring two of the
Professors and one Participant.

ORGANIZATION Foreseen Consumed
IFS (sentin GT) = $20.000,00 $ 18.987,47

NeTropica $ 2.586,00 @ $ 2.586,00
CYTED $ 1.227,34 $ 1.227,34
SSI $ 7.641,52 $ 7.641,52
Total $31.454,86 $ 30.442,33 $ 1.012,53

Details regarding the participants, objectives and results of this event are available in the
external document “Consolidated Report” that is accompanied with a CD of the works of the
participants (external Annex 3).

SUPPORTED ACTIVITIES
RESEARCH GRANTS

During 2005 was the continuation of the running projects assigned in the year 2003. The
transfer for the second year was initiated in September 2004, after the researchers submitted a
progress report and a financial report demonstrating the use of at least 60% of the previous
transfer. Some researchers (total of five) waited till the March 2005 to have that second round
received. However two of them could not absorb the first year’'s funds and therefore one of them
did not receive at all the second round (Dr. Rodolfo Pefia, Nicaragua) and the second one (Dr.
Mario Gonzalez, Guatemala) had a partial transfer of his grant done directly to his project
partner, Dr. Kirsten Visona, Costa Rica. (See annexes 2 a, b). The unused funds were recycled
in the next Call of Applications of NeTropica.

A new Call of Applications was issued in the year 2005. (See Annex 7 a, application form, rules
for applicants and rules for successful grantees). Following is the respective calendar.

NeTGrant 05

14" of March through to 20" of May 2005 NeTGrant - applications

29" of May through to 30" of June 2005 NeTGrant — evaluation period
1% of July through to 9™ of July 2005 NeTGrant — decision period
17" of July 2005 NeTGrant — Announcement
September 2005 Transfer of Funds

The following Evaluators were asked to review between six and seven proposals according to
their specialty.



1 — Norbel Galanti, Chile

2 — Maria Elena Pefiaranda, USA

3 — Mahabir Gupta, Panama

4 — Sven Britton, Sweden

5 — Judith Maxwell Silverman, Canada
6 — Sondra Schlesinger, USA

7 — Diego J. Comerci, Argentina

A total of 23 applications were received and eight were approved, according to the available
funds for distribution. This is the highest amount of applications that NeTropica has received so
far.

Applications vs Grants
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The Evaluators were requested to focus on certain criteria for evaluating the projects and then
give a final ranking order (see Annex 7 b, Evaluation Form). NeTropica summed up the grading
and according to the overall accumulated points and the order of preference by the evaluators,
awarded the Grants (see Annex 7 ¢, Administration Form). Each project was evaluated by two
evaluators. Each evaluator received a different group of projects.

Each of the projects signed an initial contract stating that they must present progress reports
twice a year (and individual financial reports), in a standardized format created by NeTropica
(see annex 2 b).

TRAINING GRANTS
PHD AND MASTER OF SCIENCE FELLOWSHIPS

During 2005 the approved students for the MSc and PhD programs continued with their work. In
annex 8 a, is included the student progress reports and their grades. The NeTropica students
are:

(i) Lurys Bourdett, Panama. Lurys entered the Ph.D. program at University of Costa Rica under
the supervision of Dr. Carlos Jiménez from the National University; (ii) Luis Fernando Salazar
Antén, Nicaragua. Luis Fernando entered the Master program in microbiology from University of
Costa Rica with an emphasis in parasitology. He is under the supervision of Dr. Rodrigo
Zeledodn from National University; (iii) Verdnica Pérez Minero, El Salvador. Verdnica entered the



Master program in microbiology from University of Costa Rica under the supervision of Dr.
Alexandra Rucavado from Universtity and José Maria Gutierrez of Costa Rica; (iv) Vilma
Landaverde, El Salvador. Vilma entered the Master of Science program in Tropical Apiculture
from the National University under the supervision of Dr. Ingrid Aguilar from the National
University, and (v) Francisco Lino, El Salvador. Francisco entered the Master of Science
program in Tropical Apiculture from the National University under the supervision of Dr. Ingrid
Aguilar from the National University.

SHORT ACADEMIC FELLOWSHIPS

According to the current contract, SAREC reference number: 2002 3483, Component
75000297, 6-12-2002 contract & 26-1-2004 (addendum), one of the activities of NeTropica
would be to promote research through the support of short term stays or attendance to scientific
meeting to members of the Network. In this direction a few short term fellowships were awarded
during this period (see annex 8 b). These reports mainly focused in the sponsoring of
professors for the IFS course in Guatemala. (See external Consolidated Report).



External Annexes

1. NeTropica Itemized Accounting Report — 2005 (External Audit)
2. Book of Abstracts, Il International Meeting on Tropical Diseases, Nicaragua, Feb. 2005
3. Consolidated Report for IFS course in Guatemala (Report & CD)
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